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« The Right Connection (Pvt) Ltd is emerging as one of the
Pakistan’s most innovative and effective next-generation
“Infrastructure Solutions” and “Telecom Design” provider.

 TRC started its operations in Islamabad, Pakistan in
1997 as a Worldwide Next Generation Infrastructure
Solution Provider and later expanded domain of its
services and expertise in the following areas:

— VOoIP Solution Provider
— Worldwide VolP Termination
— End-to-End IP Communication



Vision & Mission

To decipher latest technologies into
value for our customers through our
professional services worldwide.



Board of Directors

Farukh Sajjad Alvi - Chief-Executive Officer

— Farukh Sajjad Alvi is the founder of TRC. He has vast experience in the field of
LDI Networks, NGN Systems, Optical Fibre Systems and IN Networks. He worked
as LDl and FLL Network Consultant at Multinet Pakistan Pvt Limited, Manager for
O & M of LDI and WLL Networks at Burraq Telecom Limited

Basit Sajjad Alvi - Director Operation

— Basit Sajjad Alvi is Director Operation of TRC. He is an expert in wireless
technologies and has helped customers to understand technology and customer
requirement. Basit has frequently been invited to give presentation at conferences
on wireless broadband technologies both on national and international level.

Zahir Abbas Mirza— Non Executive Director
— Zahir has more than nine years experience in the field of telecom. He has
leadership of number of successful projects to his credit. His areas of expertise
include Technical administration, Project Planning, Team Management, Project
evaluation and Implementation.



Team

 We have 45 employees in total

« We have team of twenty engineers who offer their
services with full dedication and efficiency to work in a
competitive environment giving effective and on time
results.

* We have self-motivated and innovative engineers with
extensive experience of research and development for
providing consultancy and NGN solutions.

* Engineers are available for technical support 24/7 giving
rapid response for any technical assistance.



Projects Completed

 MPPL Nationwide LDI & NGN Network

e Wisecom Nationwide FLL



TRC — Multinet Pakistan Pvt Ltd

« TRC has successfully designed and deployed the LDI network of
Multinet Pakistan private limited a subsidiary of Telecom Malaysia.
The project includes

— Installation

— Testing,

— Configuration

— Commissioning of complete switching System for LDI network of MPPL.

 We have deployed state of the art NGN solution
— Using the switching solution provided by TELES,

— Billing solution by Advanced VOIP leader in billing solutions related to
telecom and

— Media Gateways are from audio codec.



TRC — Wisecomm Pakistan Pvt Ltd

TRC has successful designed and deploy the FLL (Fixed local loop)
project of wisecomm communication. The project includes

Installation
Testing
Configuration and

Commissioning of complete switching System for FLL network of wisecomm for
five regions that are Karachi, Rawalpindi, Lahore, Faisalabad and Ganjurawala.

We have deployed state of the art solution using the switching solution
provided by Asterisk, billing solution by Advanced VolP leader in billing
solutions related to telecom and tenor Media Gateways .

The project also includes the implementation of numbering scheme for five
regions assigned by Pakistan Telecommunication authority (PTA).



Presence

« PAKISTAN
— Islamabad (Head Office)

« Corporate Headquarters,
House#32, Street#82, G-8/1,
Islamabad-44000, Pakistan.

— Karachi Regional Office

e 239 staff lines
Fatima Jinnah Road Karachi
Pakistan

* |nternational
— Novin ITEL
 No 10, Taban Street, South Naft St
Mirdamad St, Tehran, 1549848611, Iran






International Joint Venture



WIMAX Business Case

— Pairing Performance with favorable economics

— Optimize Investments, Optimize Returns



Pairing Performance with favorable economics

Operators evaluating WIMAX Investments MUST extend
their consideration beyond the accepted virtues of the
technology and consider how the platform fits into their
specific near and long term business model.



Optimize Investment, Optimize Returns

Service Offerings

Network evolution state
Trajectory of network investment
Access to spectrum



Cost of Ownership

— WIMAX Cost Categories
— Capital Outlay Versus Operating Expense

— Cost of Ownership Contributions



WIMAX Cost Categories
Infrastructure
Device
Core
Site
Backhaul
IT
Operations
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Capital Outlay Versus Operating Expense
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Cost of Ownership Contributions

HEN N
H— = —




Market Planning

— Competitive Analysis
— Coverage Roll out Plan

— Penetration



Competitive Analysis

Broadband Services Already Available
Understanding of Current Providers
Further Considerations



Coverage Roll out Plan

Whom do you want to serve

Roll out coverage quickly or Slow Approach

Who are your most valued customers and where are
they?

Detailed Study



Penetration

Most Challenging Task
Normal Procedure of increase in subscriber



WIMAX Service Revenues

— Broadband Wireless Access
— Ad Hoc Services

— VolIP

— Value Added Services



Broadband Wireless Access

Oversubscription  Unlimited versus Usage Based Rates
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Ad Hoc Services
Build another layer of Revenue



VoIP

Most popular Value Added Service
Extra Charges



Value Added Services




Spectrum WIMAX Spectrum Comparison
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